
 
Continuum of Catalyst Tactics 

High  
 

In-house 
incubation 

• Operate/Grow 
programs 

 
 
 

Prioritize grantmaking; 
actively guide donors toward 
community needs 

• Grant 
Strategically 

Determine priority needs, establish 
consensus, inform the community 

• Research and  
Highlight issues 

Capacity 
Required 

• Create 
Partnerships Initiate joint efforts to address local concerns 

• Convene 
Opportunistically Initiate discussing to address emerging community needs 

• Recruit 
Players Ensure that local efforts are sufficiently broad and inclusive – when asked 

Low High 

Commitment 
Required CF more opportunistic CF more strategic 

Source: “Community Catalyst: How Community Foundations are Acting as Agents for Local Change,” 
Report from the James Irvine Foundation (2002).  


