Continuum of Catalyst Tactics

High
A
e Operate/Grow In-house
programs incubation
e Grant Prioritize grantmaking;
Strategically  actively guide donors toward
community needs
e Research and
Capacity Hichlicht i Determine priority needs, establish
Required ighlight issues consensus, inform the community
e Create
Partnerships Initiate joint efforts to address local concerns
e Convene
Opportunistically Initiate discussing to address emerging community needs
e Recruit
Players Ensure that local efforts are sufficiently broad and inclusive — when asked
Low >  High
Commitment
CF more opportunistic Required CF more strategic
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