
Community Foundation/Grantee 
Partnership Continuum 

 
 
 

Full 
Engagement 
 
Staff originates 
discussions of 
potential 
initiatives, 
with ongoing 
dialogue on all 
aspects of the 
initiatives 

Collaboration 
 
Personal 
relationship 
with staff at key 
partner 
organizations 
that affords 
discussions of 
needs, 
challenges, and 
interest areas 

Consultation 
 
Has point of 
contact with 
key partner 
organizations 
to share 
information 
about new 
developments 

Notification 
 
Provides 
general 
information to 
key partners 
on ongoing 
work 

Nonengaged 
 
No ongoing 
communicatio
n with key 
partners 

Source: “Community Catalyst: How Community Foundations are Acting as Agents for 
Local Change,” Report from the James Irvine Foundation (2002).  


